Notes and Actions of the Newmarket Vision Meeting
Friday 13th June 2014
held at Newmarket Town Council
Attendees:
Cllr Lisa Chambers, Chairman (SCC)
Cllr Warwick Hirst (FHDC)
Cllr Rachel Hood (NTC)

Liz Watts (FHDC)

Bryn Griffiths (SCC)

Richard Baldwin (FHDC) Minutes
Invited Guests:
Noel Bryne (Chair of Town Centre / Retail, Local Economy and Tourism Group)
Howard Lay (Chair of Education Delivery Group) 

1. Apologies

Apologies received from Isabelle Barrett, Newmarket Town Council, Robert Feakes, Suffolk County Council and Christine Rush, Forest Heath District Council.
2. (a) NB and HL were invited to update the group on the progress of the Delivery Groups to date. Both felt that the Delivery Groups were progressing well with lots of contributions from attendees who felt positive about being part of the decision making process. 

The Education Delivery Group are due to conduct a small consultation around what people want from education in the town. 

The Town Centre/Retail/Local Economy/Tourism Group had been split into 4 sub groups, 3 representatives of which were subsequently invited to report back to the Delivery Group to ensure that the group is manageable. 

NB highlighted a real need for a Shop Front Policy for the town.

Action: LW to discuss with FHDC Planning as a matter of urgency.

NB noted a need to keep up to date with actions which crossed over two or more Delivery Groups. Examples included better Car Parking signage which was raised at the Town Centre/Retail/Local Economy/Tourism Group but crosses over to the Transport Group. Another example was a recent positive meeting with Greater Anglia in relation to future developments to both the Train Station and the timetable of trains. 
Action: BG to discuss Parking Strategy timeline with Guy Smith.

LW requested that the Delivery Group Chairs update the actions list with a timeline for estimated completion of actions.
(b) Useful feedback was received from the NDCC Business Forum and widely discussed. It was agreed that it was time to tell the story of the Vision work so far and communicate progress to the wider community.

(c) LW updated on plans for a Newmarket Vision Conference with an agreed date set of Friday 19th September 2014.
3. Notes and actions from last meeting dated 12th May 2014

Notes of the last meeting were agreed as correct.
4. Equine Hub Focus Group 

RH updated on a positive Focus Group meeting and subsequent development of an Action Plan detailing a range of Project Ideas. It was decided that the World Heritage Status item would be dropped, since further investigation had established that the next opportunity to apply would not be until 2022. 

5. ‘Royal Newmarket’ 
Project developing well with discussions initiated with Newmarket Local History Society.
6. Communication Issues
It was agreed to invite representatives from West Suffolk and Suffolk County Council Communication Teams to the next meeting to discuss communicating the Newmarket Vision work to the wider community.

Action: LW and BG to invite Comms Teams 
7. Updates from Delivery Groups

· Education

Focus on developing strong school Governance with training sessions for school Governors to take place in Newmarket.

· Traffic / Highways

Possible developments of the Railway Station as well as Supermarket S106 agreements were discussed. There were some frustrations around the confirmation of timescales for the Supermarket developments. The locations of the Horse Walks were also discussed.

· Community Planning 
Discussions took place around the open spaces audit currently being undertaken with the support of Sport England. Meeting had been held with GO Wild who look after a range of community open spaces around the town. It was agreed that wider discussions should take place with regards to grass cutting across the district. 
Action: WH to follow up grass cutting
In relation to the Neighbourhood Plan there had been some debate around the boundary. LW updated that £7k was available from DCLG and there were possibilities of West Suffolk employing a Project Officer if 3 or 4 areas were interested.
· Economic Development
Each sub-group is in the process of producing a 3 page Action Plan.

8. AOB
Public Estate meeting will take place on Monday 16th June to reconsider options for co-location.
Future Dates:
Time: 9.30 to 11.30am unless otherwise stated*

Venue: Newmarket Town Council Offices
30 June, 2.00pm*
13 August

  8 September, 2.00 pm*

  1 October

  6 November

  3 December, 2.30 pm*

