
Notes and Actions of the Newmarket Vision Meeting
Monday 30th June 2014
held at Newmarket Town Council
Attendees:
Cllr Lisa Chambers, Chairman (SCC)
Cllr Warwick Hirst (FHDC)
Cllr Rachel Hood (NTC)


Liz Watts (FHDC)

Richard Baldwin (FHDC) Minutes

Robert Feakes (SCC)
Invited Guests:
Marie Smith, Planning Service Manager (FHDC)

Mark Beaumont, Media Officer (FHDC)

Ian Maxwell, School Infrastructure Officer, CYP (SCC)
1. Apologies:
Christine Rush (FHDC)
Bryn Griffiths (SCC)

Isabelle Barrett (NTC)

2. Notes and Actions from last meeting 13.06.14

The notes were accepted as an accurate record of the meeting with progress on the following actions noted:

2a. Shop Front Policy

MS confirmed that a District wide policy is being developed which will go out for a 4-6 week public consultation period during July and August with a report to Full Council in August 2014. Boyd Nicholas will keep the Town Centre Delivery Group up to date with progress.  It was noted that even once the Policy is in place there would no ability for retrospective action.

2a. Parking Strategy

There was no update available from BG. LW had discussed with Steve Boor the need for a Parking Strategy to be in place by the opening of the Home of Horseracing. 
7. Grass Cutting

WH confirmed that a paper was being prepared for FHDC Cabinet to consider the anomalies being experienced with the grass cutting regime. LC requested to have sight of the paper once available.

3. Communication Issues

LW introduced Mark Beaumont, Media Officer for West Suffolk along with a paper detailing a proposed approach to Communications. The issue of a Newmarket Vision ‘Brand’ was discussed and a need for a logo to help raise awareness. WH was agreeable to a small and sympathetic logo with no hint of Local Government. LC requested that School Governors be added to the list of target audiences. 

There was a discussion around a more regular newspaper column to raise public awareness of Newmarket Vision, and MB suggested that the press are only likely to print articles relating to tangible progress, which wouldn’t necessarily happen at regular intervals.  It was agreed that regular communication on the progress of projects linked back to the original Vision was important. 

ACTION: RF agreed to speak with SCC Comms Team and discuss possibilities further with MB.  
4. Update from Delivery Groups

· Transport Delivery Group Meeting planned for Wednesday 2nd July. 
· Education Delivery Group Meeting planned for Wednesday 16th July.

· Town Centre / Retail, Local Economy and Tourism Delivery Group minutes and recommendations had been circulated.

ACTION: LW to send Action Lists to Sub Groups of the Town Centre / Retail, Local Economy and Tourism Delivery Group so that timelines can be completed on GANNT Chart.

· Community Planning Group had met and discussed a Neighbourhood Plan for Newmarket which had the support of Newmarket Town Council. It was envisaged that the Delivery Group would become the Neighbourhood Planning Group. MS suggested that there was an opportunity for FHDC to employ a Project Manager to work on a number of Neighbourhood Plans with funding from the DCLG.

RH expressed grave concern about the effect of the pending Hatchfield Farm Planning Decision on the future of the Newmarket Vision work.

ACTION: RF to investigate further funding opportunities

ACTION: MS to send website link for Neighbourhood Plan Applications to Isabelle Barrett and copy in RH.

5. Conference Update

LW updated the group on planning for the Conference to be held on the 19th September 2014 at the Memorial Hall in Newmarket.  She had been informed by the Prince’s Foundation that once significant progress against the action plan could be demonstrated it would be very likely that HRH the Prince of Wales would be interested to visit and potentially speak at the conference.  It was agreed that this would be unlikely for the September conference. 
LW suggested that Howard Lay would be an ideal key note speaker to which the group unanimously agreed. 

LW noted that she was still waiting for the steering group to review the invitation list which she had distributed by e-mail.  RF confirmed that he had already e-mailed suggested additions.

ACTION: LW to approach Howard Lay 

ACTION: All to send invite amendments to Christine Rush

6. St Felix / Scaltback site discussion paper.

LC introduced the discussion paper and stated that SCC were keen to get the views of the Newmarket Vision Steering Group as representatives of the three tiers of Local Government. 

WH updated the group on a feasibility study considering the future use of Scaltback as a Community Hub, which Anglia Community Leisure were leading on, in close liaison with SCC.  All were very supportive of this project.
Lengthy discussions took place around the options detailed in the paper for the redundant St Felix Middle School site, as well as the possible timings for any decisions to be made. The Steering Group agreed that there was a need to move forward and fully investigate all of the options, whilst recognising that there remained a number of determinants which would influence decision making.
ACTION: RF to feed back to the group following the meeting with Newmarket Town FC.
7. Studlands Park discussion paper.

LC introduced the paper which considers the possibility of using funding from development as well as developer contributions to fund improvements to parking and community facilities in the area. The group were agreeable that further investigation into available land along with an action plan for community engagement should be explored as the issue is highlighted in the Prince’s Foundation work.
ACTION: RB and Clare Harvey, to draft a scoping paper for the next meeting, with a view to carrying out some early community consultation.
8. AOB
RH raised a query in relation to the future of Queensbury Lodge

ACTION: MS confirmed that she is preparing an update along with timeline, which will be available at the next Steering Group Meeting.
Future Dates:
Time: 9.30 to 11.30am unless otherwise stated*

Venue: Newmarket Town Council Offices
13 August

  8 September, 2.00 pm*

  1 October

  6 November

  3 December, 2.30 pm*


